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For whom this Book?

For all project management personnel from project management 
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How to read this Book

I have designed this book to cover all topics related to the PMO project 
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PMI,2018

Too much Money is being wasted on poor project performance, for many 

reasons:

Top Drivers Of Project Success:

Mark Langley , PMI � CEO, 2018
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MENA Region Projects Status As per RwaadPM magazine
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months that were deemed failures, what were the primary 
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What is a Project?

Projects are temporary endeavors undertaken to create unique products, 

services or results. The project is self-contained and intended to provide single 

What Is Project Management?

Cookie Project Lifecycle
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What Is Project Program?

 A program is a group of related projects managed in a coordinated way to 

 

Program and Projects

Figure No 10, Program management example
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What is Program Management?

 Program management is the centralized coordinated management of a 
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